SSD Global, Inc.

                                      The Lean Six Sigma Certification Program
This document explains your program requirements and due dates.
1. Consists of three phases

Phase I      onsite training

Phase II     homework/final assessment

Phase III   post instruction 

                     Create approved project charter(s)*

                     Implement project report(s)*

                     Write Lean Six Sigma white paper*

2.   All project charters must describe a potential process improvement
3.   All project charters must show a projected Return on investment

4.   All project charters must be approved prior to project start

5.   All projects must be implemented before project reports are submitted

6.   All projects must be implemented prior to the program deadline date

7.   All revisions to submissions must have requested changes highlighted

8.   White papers must relate to the use of Lean Six Sigma in a business process

9.   White paper subject matter may not be the same as a submitted project

10.   All white papers must be submitted prior to the program deadline date

11.   Submission received after the deadline date will not be accepted

12.   All project procurement and selection is the responsibility of the student

· *Green Belt certification requirement. One approved project charter and one approved implemented project report.

·  *Black Belt certification requirement. Two approved project charters, two approved implemented project reports, and one white paper on an applied LSS process

· Bound copies of all submitted approved work sent to SSD Global per instructions.

DUE DATES:
Due dates are based on the date of your workshop.  If you have forgotten the date of your workshop go to www.ssdglobal.net to the public schedule page.
Homework is due 3 weeks from the Monday following your workshop.

Exam must be taken no later than 4 weeks from the Wednesday following your class – a reminder will be sent the Friday before with a password.

Project Charter is due 5 weeks from the Monday following your workshop date.  

Second Project Charter (if applicable) is due 10 weeks from the Monday following your workshop date (even though you may be working on your first project report.).

All work must be submitted by 3 months from the Monday following your workshop date (Green Belt) and by 4 months from the following Monday of  your workshop (Black Belt)

Student Name:_________________________________Date:___________

Student Signature:_______________________________________
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