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			Lean Six Sigma Black Belt Training - August 2011 - 36 PDUs

	Start Date:
	Monday, August 15, 2011
	
	

	Start Time:
	09:00 AM
	
	

	End Date:
	Friday, August 19, 2011
	
	

	End Time:
	04:00 PM
	
	

	Location:
	Regis University-DTC Location
	
	

	Members:
	USD 4150.00
	
	

	Non-Members:
	USD 4150.00
	
	

	Early Bird Discount:
	USD 0.00
	
	

	Early Bird End Date:
	
	
	

	Presenter:
	Terra Vanzant-Stern, PhD, PMP, SPHR/GPHR
	
	

	 
Lean Six Sigma Black Belt Training
This one-week course, combined with homework assignments following the class, will lead to Black Belt certification.  The ACCELERATED LEAN SIX SIGMA BLACK BELT TRAINING PROGRAM AND METHODOLOGY© allows students to complete certification requirements faster than traditional Six Sigma and Lean training programs
AUDIENCE:
Students wishing to achieve Black Belt status
Finance Executives
Executives charged with managing Six Sigma Projects
Lean Six Sigma combines two of the most powerful improvement methodologies in modern history – Six Sigma Methodology and Lean Manufacturing.  This course is designed for professionals with an MBA degree or who have ten years experience in business operations.
Lean Tools (no waste, value added) used throughout these courses include Tim Woods Model, 5s, SIPOC and CTQ models, Value Stream mapping/analysis and the 7 Quality Tools.
Six Sigma Tools used through these courses include Statistical Process Control (SPC), Analytical Problem Solving, Process mapping/analysis, FMEA, PDCA and DMAIC.
Day 1
• DAMIC Model 
• PDCA process
• Lean Six Sigma Principles
• Lean Six Sigma Terminology 
• Project Charter 
• Stratification
• Roles and Responsibilities in a Lean Six Sigma Organization
• Teamwork & Project Management Principles
Day 2
• Identifying Waste & Waste Elimination 
• Lean & Six Sigma Tools Overview
• Six Sigma Basic Statistics: inferential and descriptive
• Measurement of Central Tendency
• QC Analytical Problem Solving Tools
• SPC – Statistical Process Control
• Other Models Used in Six Sigma Methodology
• DFSS
Day 3
• Process Management and Value Stream Mapping 
• Quality at the Root and Error Proofing 
• Continuous Improvement and Problem Solving 
• Value Stream Mapping
• The 5S System
• Set-up Reduction
• ANOVA
• Charts
Day 4
• Root Cause Analysis
• Variation Analysis
• Lean Consumption
• Hypothesis Testing
• Mistake Proofing
• Failure Modes and Effects Analysis
• Measurement System Analysis
Day 5
• Strategic Analysis Overview
• Balance Scorecard Overview
• Managing Difficult People
• Kano and Stakeholders Analysis
• QFD/House of Quality
• How to Write a Compelling White Paper
• Creating a Project Plan
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			The Lean Project Manager - August 2011 - 16 PDUs

	Start Date:
	Monday, August 22, 2011
	
	

	Start Time:
	09:00 AM
	
	

	End Date:
	Tuesday, August 23, 2011
	
	

	End Time:
	04:00 PM
	
	

	Location:
	Regis University-DTC Location
	
	

	Members:
	USD 2750.00
	
	

	Non-Members:
	USD 2750.00
	
	

	Early Bird Discount:
	USD 0.00
	
	

	Early Bird End Date:
	
	
	

	Presenter:
	Terra Vanzant-Stern, PhD, PMP, SPHR/GPHR
	
	

	 
Lean Project Manager
Prerequisite: PMP or CAMP or 10 years project management exerience
This two-day course is followed by an on-line practical exam and project assignment.
Today’s market requires project managers to have a basic knowledge of Lean practices. This course is intended for seasoned project managers or PMP/CAPM who are involved in process improvement.
Day One Highlights Lean Theory and Philosophy Lean Terms Lean Models Lean Statistics and Math
Day Two Highlights Calculating Lean ROI Value Stream Mapping SIPOC/CTQ 5S Model Introduction to Six Sigma
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